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= |oort of: Finance and Asset Management Business Manager

Executive Board

=le: 6th November 2006 E’n No:

Ee of Report:  Award of Contract for management and operation of
— a secure cash collection service to Oxford City
Council.

Summary and Recommendations

E’pose of report: To request major project approval to award a
contract for the management and operation of
a secure cash collection service to Oxford City

Council.
E’/ decision: YES
[=Ttfolio Holder: Councillor Stephen Tall, Better Finances

rutiny Responsibility: Finance Scrutiny Committee

rd(s) affected: All

;Eort Approved by:
ncillor Stephen Tall, Better Finances

Mark Luntley, Strategic Director of Finance and Corporate Services
Emma Burson, Finance and Asset Management
Lindsay Cane, Legal and Democratic Services

Egcy Framework: Oxford City Council Corporate Plan
nsuring better and more efficient services
e Embed the procurement strategy
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OXFORD
CITY
COUNCIL


x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.



E’:ommendation(s):

That the Executive Board agrees to:

1.

Grant major project approval for the management and operation of
a secure cash collection service to Oxford City Council.

To join the Thames Valley public sector framework agreement and
use the contract awarded to Contract Security. This supplier was
selected as aresult of restricted tender process in accordance the
EU procurement regulations. The Council is able to join the
framework agreement for up to 5 years. The Council proposes to
join the framework for 3 years with an option to extend for up to a
further 2 years.
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1.2

2.1

2.2

2.3

Background

The Council spends approximately £110K a year to have the cash from
the Car Parks, Leisure Centres and other locations securely collected
and delivered to the banking cash processing centres outside of
Oxford. The current contract is due to expire at the end of November
2006.

The current contract has worked well and the existing supplier is
Contract Security already. They have provided a high quality and
flexible service that has met the needs of the Council over the last 6
years. A new contract needs to be put in place and due to the contract
value must be let using the EU procurement regime.

Tendering options and process

The Council could carry out a full OJEU tender process on its own
account and put in place a new contract. This would take time and
staff resources and a contract of this value may not attract efficient
pricing.

Many local authorities are now working together and awarding
contracts that can be used by other authorities, usually those within
their own region. As a result of researching other local authority
contracts we have found a recently awarded framework agreement that
can be used by all authorities within the Thames Valley.

Council officers have checked the framework agreement for
compliance with the EU procurement regime and the agreement
provides the option for us to join the agreement for up to 5 years and
agree flexible collection arrangements with the approved supplier.



x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.


2.4  The flexibility provided within this contract will support any changes
from the Cash Office closure. The agreement also enables the Council
to negotiate both changes to the cost and service throughout the life of
the agreement.

2.5 The agreement pricing is in line with our current pricing and the joining
the Thames Valley framework agreement will enable the Council to
keep the expenditure for cash collection services within budget.

3 Legal Implications

3.1 There are no additional legal implications as this contract has been
tendered in accordance with EU regulations.

4 Staffing Implications

4.1 There are no staffing implications. The service has been provided by
an external contract for the last 6 years.

5 Other means of achieving this objective

5.1 There are no other means of achieving this objective. This is a
specialist service which the Council needs to have in place.

6 Recommendation
6.1 Executive Board is asked to;

Grant major project approval for a new contract for the management
and operation of a secure cash collection service.

Approve the Council joining the Thames Valley framework agreement
for 3 years with the option to extend for up to a further 2 years.

Contact Officer Jane Lubbock
ilubbock@ oxford.gov.uk
01865 252218

Background papers - Thames Valley Council’'s framework agreement for the
management and operation of a secure cash collection service.






